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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – January 23, 2020 
 
CALL TO ORDER:  The meeting in was called to order by Chair Bittel at 10:00 a.m. at Town Hall. Present 
were Richard Scaramelli, Ed Morenz, Alternate Fred Peters, Chair Bittel and Recording Secretary Beverly 
Bernard 
 
Absent:  none 
Others present:  Eric Stanley 
 
Minutes:  

 Minutes for November 6, 2029 were considered. There was a motion to approve the minutes of 
November 6, 2019 by Scaramelli. Morenz seconded the motion. All were in favor. Motion 
passed. 

 
NEW BUSINESS: 
Scholarship Fund Proposal 
Bittel noted Eric Stanley from Monadnock Regional High School wants to set up a Non-Restricted Fund 
(NRF) new scholarship for a student at the high school to be named “Above and Beyond the Rim”. 
Stanley was present and passed out criteria for the proposed scholarship. Scaramelli said a Charter 
would need to be set up for the scholarship. The scholarship would be awarded yearly ($500) to a 
deserving boys basketball player or someone part of the boys basketball program at the high school. 
Bittel asked if the scholarship could be awarded to multiple students. Stanley said it could. The decision 
makers for the award would be Eric Stanley, Jim Hall (present coach) and any past winner who is still 
involved in the boys’ basketball program. Scaramelli asked if any need for Guidance Office to be involved 
and Stanley said he would like the student to be acknowledged at the awards banquet so the guidance 
department would be involved toward the end of the process. Eligibility is for a student who has been 
accepted at either a trade school or college. Stanley said he would be open to giving the award to an 
apprentice in a trade as well. Stanley noted others who could be called on to award the scholarship. 
Discussion was held regarding adding funds to the NRF. Scaramelli said normally the paperwork is done 
by the Guidance Office with a submission to the Trustees but Scaramelli also handles some scholarships 
directly and Bittel provided a requisition form to Stanley. Stanley left his phone number and email 
address for further contact and he left the meeting. 
 
Bittel suggested putting an electronic copy of the requisition form on the Town website and the 
Trustees agreed. 
 
Review of Q4 2019 – reports summarized by Bittel 
Bittel noted the Trustees reallocated the Common Fund in October, and that now the CPAs understood 
the process. He also noted the Cemetery cost per gravesite went up and that is because the Town is 
spending more on cemeteries for salaries. Bittel noted the completion of conversion of accounts at 
Mascoma Bank with the only ICS account remaining for Monadnock Regional School District (MRSD). 
Bittel noted no negative balances at year end. He said Expendable Trust and Capital Reserve accounts 
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have been fully converted to one account for principal + interest.  He asked for questions from those 
present and there were none. 
 

Motion was made by Scaramelli to adopt the financial reports for Q4 2019 for the 
Common Fund, the Cemetery Fund, the MRSD Capital Reserves and Expendable Trusts, 
the Non-Restricted Funds, and the Town Capital Reserves and Expendable Trust 
accounts, second by Morenz, and all were in favor. Motion passed.  

 
Carpenter Home Update 
Scaramelli informed the Trustees that the Carpenter Home Committee has concluded a six-month term 
without a recommendation to the Board of Selectmen for future use of the building. He noted there was 
a viable candidate but the committee did not feel positive about this candidate for the center of 
Swanzey. He said the committee is willing to re-convene should it be needed and apparently three more 
candidates have come forward and visited the Home without further action. He said the committee will 
not re-convene until the Selectmen calls them to. He said any use of the building may require the Town 
to seek a cy pres petition. 
 
Bittel pointed out there is a gap in knowledge about what happens to the income from Lucy Carpenter 
trust when the building is re-purposed. Scaramelli said the role of the Trustees to advocate for the trust. 
A letter from Terry Knowles of the New Hampshire Attorney General’s Office to Branley was noted in 
regard possible future use of the building. It noted that if a use is brought forward other than meeting 
the purpose of the bequest, then a re-purpose would need to be decided by the Probate Court. 
 
Investment Common Fund Snapshot 
Scaramelli spoke about the market value balance of $3,197,605 as of 1/20/20. Compared to July 24th 
balance that is a ten percent gain (was $2,863,940).  
 
He continued noting portfolio Energy sector is down, IT is up with Apple rising from $269.200 to 
$412,755 and growth in Intel. Finance is up. He noted Bristol Myers has moved upward nicely. He noted 
Tractor Supply fell from $111,700 to $92,740 and Bittel said no one is recommending selling it, so it may 
be a fully valued dip. Bittel noted Caterpillar is in a bit of a quagmire, not moving up much. There was a 
discussion of Alcon, which is a spin-off from Novartis. Scaramelli said he saw no reason to sell it. He said 
Health Care sector is a bit underweight. We have $342,000 in cash account if the Trustees want to make 
a move. 
 
Morenz asked about the Consumer sector. Scaramelli said that sector is overweight at 27% of the 
portfolio vs. 17% S&P. Peters suggested strengthening Health Care, with emphasis on medical devices, 
away from Pharma. A number of companies were considered by PE ratio and selling price but it was 
noted that many medical device companies are selling at a record high right now. J&J was noted as more 
diversified. Scaramelli spoke about Amgen. PE is 18, annual dividend is 2.74. Current price is $233.42. 
Scaramelli said among top holdings is Vanguard Health Care. He said Amgen is a good candidate for the 
Trustees to consider. Peters agreed.  
 
Peters noted insurance or hospital stock. Amgen and Scaramelli both preferred Amgen. DNP was 
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considered (Duff and Phelps). 
 
CVS was discussed as was Walgreens. There was more discussion about Amgen. DNP was discussed 
further. Morenz said Edward Jones brokerage has a buy restriction on the stock. Scaramelli said risk is 
not appropriate for Trustees. Peters said risk at 1% of portfolio is acceptable. And Duff & Phelps is at 
1.7% of the portfolio. Bittel said perhaps the Trustees should not go that route. Bonds were discussed. 
End of year balance in mutual funds other than pure equity is approximately $1,583,000 million said 
Scaramelli. Total portfolio is $4,722,330. That is 33% of portfolio is bonds. Morenz said there should be 
40% invested in bonds. Bittel said he isn’t fond of increasing bonds. He said he said upward pressure on 
yields will occur. Morenz said bonds balance the portfolio better as an asset when the market tanks. 
 
Bittel noted there is a Principal Fund and Income Fund imbalance. He advocated selling $50,848.32 in 
short term bond index to purchase Federal Money Market Fund to correct income fund/principal fund 
imbalance.  
 
There was a discussion about reducing equity to enhance bond percentage of portfolio. Apple 
represents 8.7% of total portfolio. Morenz said no reason for market to tank this year. Something 
significant would need to cause a downward swing. He said all the fundamentals are great. Scaramelli 
said to ponder this for now and agree to meet again. Scaramelli said the short term future looks secure 
and if they are going to transform the portfolio, they could do it over six months. They agreed to 
postpone the decision to March. The Trustees considered a date for future meeting. March 12th is the 
date for the Trustees to meet. Bernard noted she would not be available to take minutes that date. 
 

Motion was made by Scaramelli to purchase $50,000 in Amgen (AMGN) stock and selling 
$50,848.32 in Short Term Bond Index funds to purchase Federal Money Market funds in order to 
correct income fund/principal fund imbalance, seconded by Morenz, all in favor. Bittel is to 
correct the new income fund/principal fund imbalance resultant from the AMGN trade. Motion 
passed. 
 

Peters left the meeting at 11:56 am 
 
Investment Policy 
There was a discussion about the Investment Policy and the desire to maintain it as is. Scaramelli said 
the Trustees need to renew the current policy and sign it. Morenz and Bittel agreed. 
 
ADJOURNMENT 
Scaramelli moved to adjourn the meeting. There was a second by Bittel and no further discussion. 
Adjournment occurred at 12:25 p.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


